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     Present: 					
          Steven Cea, President
Tracy Dressner, 1st Vice President (via phone)
Jeremiah Conway, 2nd Vice President
Brian Murrell, Treasurer 
Daniel Wolff, Secretary
Diane Christian
Conrad Lochner
Moriah Olsen
Kara Sheridan 
Melissa Sullivan (via video)


Absent:
Leslie Kirsch








 

   

  Staff:	Eric McCarthy, Library Director
	Tracy Dunstan, Asst. Director & Head of Adult Services
	Esther Schwartz, Business Manager
Minerva Parker, Board Clerk
		
	Call to Order:
The Board President Mr. Cea called the Regular Monthly Meeting of March 17, 2025, to order at 7:00 p.m., in the Community Meeting Room.

Agenda Approval:	
Upon motion by Mr. Conway, seconded by Ms. Christian, it was resolved to approve the agenda, with the addition of an Executive Session to discuss contract negotiations.  There were 8 yes votes.

Review of the Minutes:
Upon motion by Mr. Wolff, seconded by Mr. Conway, the Board approved the Minutes of the Annual Meeting, February 18, 2025.  There were 8 yes votes.
Upon motion by Mr. Wolff, seconded by Ms. Christian, the Board approved the Minutes of the Regular Meeting, February 18, 2025.  There were 8 yes votes.
Upon motion by Mr. Wolff, seconded by Ms. Sheridan, the Board approved the Minutes of the Executive Session, February 18, 2025.  There were 8 yes votes.

Director’s Report: 
Mr. McCarthy would like to thank Daniel Wolff and Jeffrey Flournoy for all the work on the heat pump project, seeing it through completion.  The Vendor will come and inspect that the work is complete and turn the unit on.

Upon motion by Ms. Christian, seconded by Mr. Wolff, the Board unanimously accepted the NYS Annual Report for Public and Association Libraries.  There were 8 yes votes.
Upon motion by Mr. Conway, seconded by Ms. Sheridan, the Board unanimously accepted the Director’s Annual Report to the Community.  There were 8 yes votes.

Public Comments: (full Board Meeting comments may be heard here https://soundcloud.com)
None.

Committee Reports:
Executive Committee:
Mr. Cea reported the date for the Board Retreat is April 5, 2025, 10 am.  Mr. Cea would like input from the Board on selecting a facilitator.  The Board discussed in detail whether to have an outside or inside facilitator and subject matter for the meeting.

Mr. Cea asked the Board to respond to the email blast from RCLS, in support of Federal Funding to support Libraries.

Mr. Cea announced Cocktails for Charity, hosted by Nyack Rotary, will take place at Maura’s on Thursday, March 20, 5:30 pm, any proceeds will be donated in support to Nyack Library.

Development & Public Relations Committee:
Upon motion by Ms. Olsen, to accept and gratefully acknowledge the Gifts & Grants for February 2025, seconded by Mr. Murrell, the Board resolved to accept with appreciation $1,310 in designated support to the Annual Appeal and $457 in RCLS-NYS Aid for member libraries.  The 2025 Annual Development Appeal total to date has bought in $34,500 in donations.  Thank you to those who generously donated.  There were 8 yes votes.

Nominating Committee:
No report.

Policy Development & Long-Range Planning Committee:
No report.

Long Range Planning Committee:
No report.

Personnel Committee:
No report.

Building & Property Committee: 
Mr. Wolff would like to give credit to Eric McCarthy for his work on the heat pump project.  The Committee is looking to hire Landscapers for the Library property.

Audit Committee:
No report.
 
DePew House ad-hoc Committee:
Will be discussed in Executive Session.

Friends of the Nyack Library Liaison Committee:
Ms. Olsen reported the Friends of the Nyack Library scheduled book donations period is April 1 – 30 and the Book Sale May 31 – June 1, 2025.  Mr. McCarthy stated any volunteers should contact Denise Leslie.

Finance Committee:
Mr. Murrell reported the Committee met on Friday and discussed interest rates and the CD invest program.

Financial Reports: 
Treasurer’s Report:
Mr. Murrell reported on February 28 the available cash balance of $321,746 in the checking account; $3.3 million invested in certificates of deposit with varying terms, one-year or less with rates at 3.8%-4.2%; There is $6,127,724 still outstanding in long term debt on the 2017 tax-exempt bond with TD Bank.  Fiscal year-to-date the Library and DePew House operated at a $172,313 surplus.

Upon motion by Mr. Murrell, seconded by Mr. Wolff, the Library Board unanimously accepted the Financial Statements as presented including the Summary of Key Balance Sheet Amounts as of February 28, 2025 and the February 2025 Performance Report. There were 8 yes votes.

Upon motion by Mr. Murrell and seconded by Mr. Conway, it was resolved that the Nyack Library Board of Trustees approve the following disbursements reported for February 2025 which have been reviewed by the President and/or the Vice President, Secretary and the Treasurer; General Fund Expenses of $82,035.30, Rental Fund Expenses of $814.31, Debt Fund Expenses for $36,322.82, Payroll Disbursement for pay date February 7, 2025 for $62,535.79,
Payroll Disbursement for pay date February 21, 2025 for $63,662.32 for a total of $245,370.54.  There were 8 yes votes.

Old Business: 
Mr. Cea is requesting that the Nominating Committee bring recommendations back to the Board on how to engage former Trustee candidates who have shown interest in the Library; how to use them, when to use them, etc.  

New Business:
Mr. Wolff gave a thank you to Minerva Parker for all she does for the Library.

7:45 pm Upon motion by Mr. Wolff, seconded by Ms. Sheridan the Board unanimously agreed to go into Executive Session to discuss negotiated contracts.  There were 8 yes votes.

8:10 pm Upon motion by Mr. Conway, seconded by Mr. Wolff the Board unanimously agreed to come out of Executive Session.  There were 8 yes votes.

Adjournment:
Upon motion by Mr. Conway, seconded by Mr. Wolff, the Board agreed to adjourn at 8:10 pm.  There were 8 yes votes.


 Respectfully submitted,

Minerva Parker
 
Board Clerk  
